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Hon. Thomas Modly

ADM Bill Moran
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Readiness Reform Oversight Council 6 Aug 2018 Agenda

• Implementation Update

– Dashboard review

Selected Recommendations implemented since las RROC 

Meeting

• RROC Fiscal Update

• Path Forward

– Forecast for remainder of FY18 

• OLA Update

• Engagement Strategy

(b) (5)(b) (5)

(b) (5)
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RRSG Recommendation Life Cycle

(b) (5)
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RRSG Summary Dashboard- Current as of 03AUG18

Implementation Timeline of Tier-1 Recommendations

111 Playbook Recommendations 63 Recommendations 
Implemented as of 03AUG18

CR/SRR Implementation Status

Tier 1: Recommendations most 
directly tied to achieving 
desired end states
Tier 2: Recommendations in 
support of achieving desired 
end states
Tier 3: Recommendations that 
do not belong in Tier 1 or Tier 2

CR SRR

In-Progress, 34, 92%

59% fully implemented by FY 18/Q4

CR, 58, 52%
SRR, 37, 33%

GAO, 11, 10%

Others (e.g., IG, CPF, 
SURFOR), 5, 5%

70% fully implemented by FY18/Q4

Recommendation Breakdown by Source Implementation Timeline by Working Group
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Recommendations Implemented since 29 May RROC

VCNO Inte est Item

(b) (5)

(b) (5)



6

Recommendations Implemented since 29 May RROC

(b) (5)



7

RRSG Playbook OP 16 Recommendation POA&M

1. Recommendation Overview
Playbook action item number: OP16
Origin: CR 6.3.1.6
Description: Evaluate & recommend a maintenance & 
modernization scheme for all Yokosuka-based ships that 
takes into account OP requirements, training, SRF, JRMC and 
industrial base capacity and make recommendations for 
improvement.
Officer of Primary Responsibility:  CNSF
RRSG Tier:  2
Contributing Factors:  Mismatch (Force Structure-Readiness-
Operational Demand)

2. Implementation Plan – Implemented
• October SURFMEPP Ma enance White 

aper upd ed Ma ch 2  
NA SEA signed ndorsed okosuk based 
shi mai enance egy 2 APR18
Ma enance an mode ni on schem or 
okosuk based shi s is appr ed and 
ncorpor ed POM

3. Assessment Plan
• ssessment escrip on

O NA N83 and Read ne  CF w mon tor or execution.

CNA/O NA on de ng a onge  te ea and 3 ea  

m te th tri s
Desi ed nd ates:

Maintenance & M rnizatio ch m rts re ite mat rial 
action an re toratio  o  fire reak  sup rt ici t 
training/certification im .

Quantitat e Metr cs as pp cab Ope at onal avai ab  

maintenance avai ab execu on budget, schedu e, cost)  

N UR Mater al nspection scores.
ou ce ocumen s as pp cab Le er
an of eria ando ate 30D C18 

ov des O N N83 and Readiness C one ea o 
assess ef ect eness of upda ed maintenance  

oderni ation sche e or al okosu based shi

4. Transition Plan
• Flee akeholder/T an on artner CPF, 

NA SE C7F CNSP
Desc ip on of Con ol echanisms: CNSF will 
on nue to ut es ab shed processes or 
ommuni ng ecommended utur changes 

with CPF and NA SE .
Es Assessmen omple on 30SEP19 

15 months nce release of 

updated maintenance & moderni ation 

heme for al Yokosuk based hips and 
POM equi emen s being resourced).

(b) (5)

(b) (5)

(b) (5)

(b) (5)
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RRSG Playbook OP 26 Recommendation POA&M

1. Recommendation Overview
Origin: CR 8.3.1.1
Description: Establish and use a near miss reporting 
processes to share lessons across the surface force. 
Implement a near miss/close call critique process to 
support ID & mitigation of underlying hazards & 
vulnerabilities that contribute to operational risk, 
including Human Factors analysis.
Officer of Primary Responsibility: CNSF
RRSG Tier:  2
Contributing Factors: Lack of Learning Culture

3. Assessment Plan
• CNSF view of qua er summar es

er on of depl ed shi havin assess to 
Close Ca an Lessons Learned orma on 

OPNAV/CNA ni al view of Ins uction wil  
pr vid addi onal ecommenda on on the ut y 
of urther assessme s

 a minimum, ni al view wil be foll ed up 
qua er y r vie (1 ear minimum)

2. Implementation Plan - Implemented
• COMNAVSURFPAC/COMNAVSURFLANT INST 

3040.1 “Surface Forces Critiques and Lessons 
Learned Reporting” signed 06 July 2018

• Upda d ns ruction draft address gap 
analy nd ng using SUBFOR produc as 
benchmark

da pilot tes based upon draft NSF NST 
omple d
NSP/CNSL ear miss s mm es 

released quarterly

4. Transition Plan

• Fle Stak ho der/Transit on artner
NF s, Gs
Descri on of on rol chan sms
ns ruction rev ws wi ncorporat upda s

Es Ass ssmen omple on at UL1  
aft re ase of CNSP/CNSLINST 

(b) (5)

(b) (5)

(b) (5)
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RRSG Playbook FD 3 Recommendation POA&M

1. Recommendation Overview
• Playbook action item number:  FD3
• Origin:  SRR 4.4.4
• Description: Implement a maintenance standard 

that balances depot vs. continuous maintenance
• Officer of Primary Responsibility:  NAVSEA
• RRSG Tier: 2
• Consolidated CR/SRR contributor factor:  

Mismatch between Force Structure / Readiness 
and Operational Demand

2. Implementation Plan
• SE ha de eloped and CPF has appr ed 

new mai enance egies or Sasebo and 
Yokosuk based ships tha balances 
mai enance equi emen with oper onal 
equi emen o support he CTF & CTF 76 
orce Gener on Plan  U on of Surface 
ncremen (SIAs) milar o ot mode .

Es ma ed mpleme on omple on da e:
Sasebo egy incorpor ed in POM 19
okosuk egy in orpor ed n 

POM-20

3. Assessment Plan
• Assessmen descr on: 

100 Da ab closeout assessme s
ends epor ed o FMBoD

ua me cs as appl ab e:
FMBoD’ Oper onal/Tact al Me cs

Source docume s:
Sasebo Str egy ( DEC )
Yokosuk Str egy (2 APR )

Hand of cr er a, handoff da e: 
FMBoD Rh th SEP 8

4. Transition Plan
• Flee akeholder/T an on pa ners:

CPF
NA SEA

Descr on of on ol mechanisms:
FMBoD

Es  assessme omple on da e: SEP

(b) (5)

(b) (5)

(b) (5)
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RRSG Playbook IND 7 Recommendation POA&M

1. Recommendation Overview
• Playbook action item number:  IND-7
• Origin:  Comprehensive Review 7.3.4
• Description:  

‒ Perform a baseline review of all inspection, certification, 
assessment and assist visit requirements to ensure and 
reinforce unit readiness, unit self-sufficiency, and a culture 
of improvement. 

‒ The goal of this review should be to reduce the overall 
burden on ships by eliminating low value engagements 
and refocus remaining actions on validating unit readiness, 
unit self-sufficiency, and improvement. 

• Office of Primary Responsibility:  CNSF
• RRSG Tier:  2
• Consolidated CR/SRR Contributor Factor:  Mismatch between 

Force Structure / Readiness and Operational Demand

2. Implementation Plan
• Upon release of the CR, CNSF established a Working Group 

across u ace rfa pectrum (U F SP E , 
3 WD an GP L), led SP ,  
ev  ll (23

Th s o ed over ll on h p  
eli i i low al g e o u a n ng 
acti n on lid ea iness, self s ie an  
im m .
Af vie ng all IC s, CNSF ecommen ion ere:

ele e:
m ne:  
d 0 
a  03 

S a oo in ecommen ed action ough 
SF 4 B

mplem n ion om ion date: 31 MAY 2018
• Implementation funding: N/A

3. Assessment Plan
• ssessmen description

NS /CNS and ur ac orce akeholder will ontinu o 
ua the ost/ben fit of ICA ship xper nc du ng 

the cy es. esired End es:
Wher ossible, ed overall en on ship y 
elimin in low alu en ageme t
Ensur IC en an e, sus ain an alid e:

Unit read ess
Unit self sufficiency
Unit im ro ement

Quantit tiv metric as appl ab N/A
ou ce documen as appl ab : 

/S EM, /CPFINS 3000.16
Hand of cr er Handof e: 

31 18 
ords N4 ampl time o w findings 

and in orpo esul  into SFRM/SFEM
‒ Coincides with release of updated SFRM/SFEM

4. Transition Plan
• Fle akeholder/T ansition partners: 

NSP/CNS BoD
escription of on ol mechanisms  

nnua M/S EM will in orpo upda es 
and ICAV chan ecommendation will be 
or arded to Bo or adjudi tion.

Es ssessmen ompletion e: 30 19
ea er ease updated SFRM/SFEM

(b) (5)

(b) (5)
(b) (5)
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RRSG Playbook IND 10 Recommendation POA&M

1. Recommendation Overview
• Playbook Action Item Number:  IND10
• Origin:  Comprehensive Review 8.3.3.1
• Description: 

‒ Establish a comprehensive fatigue and endurance 
management policy to implement fatigue recovery 
standards and codify a circadian ship and watch rotation 
routine for surface ships. Include in this policy an 
implementation plan (similar to the USCG Crew Endurance 
Management Program) which considers human factors 
and delineates operational restrictions to include “Go-No-
Go” criteria for hours on task, and task limitations. 

• Office of Primary Responsibility:  CNSF
• RRSG Tier:  1
• Consolidated CR/SRR contributor factor:  Lack of Learning Culture

2. Implementation Plan
• CNSF force-wide circadian rhythm implementation policy released via 

message traffic (DTG: 200042ZSEP17).
• CNSF/NPS waterfront training conducted in fleet MCAs including 

FDNF-J, Norfolk and San Diego.  
• CNSF/NPS crew endurance handbook distributed and available to all 

ships.  All ships reported in compliance with policy.
• CNSF released a comprehensive fatigue management policy (30 NOV 

2017) that consolidated best practices disseminated in previous CNSF 
guidance WRT individual readiness, our circadian rhythm 
implementation message, and waterfront briefings in each FCA.

• CNSF an  NPS are ro fo train ajo FCA an at 
SWOS.  
In th ong term trai materi wil e developed an  

orp rate to he SWOS urricu TY OM XO CO IN OC, 
senior enlisted curricu ms. 

lementat c e ate FEB19
lementat fu A

3. Assessment Plan
• Assessm escriptio

AT /T COM alidat circadian rh thm im m tatio  
ctiv as ar AT raining/as its BRM Work  

an CO Me to Program.  
esired End States:

Com re atigue a ra ce managem  ef ctiv  
im m te as matte of routin oard ips an afloa ta .
Fatigue/cre ra ce co id ratio ar act re  into ratio al 
ris anagem ith Go  crit ria im m ted.
Fatigue an ra ce managem trainin  incorp rated in all 

 lead ip rainin thro gh th av . 
Qua titative metrics as Ap cable:  

Mis ap rates wh re re t/end ra ce ar ass as contrib ting 
act  subjectiv rvation AT COM re re tativ s

So rce cum as Ap cable: CNSP/CNSLINST .2
an ff criteria, an ff ate  DEC 8

Facilitat tim fo fatig managem train curricu m to 
fu corp rated  sc se co rses an  

SFRM SFEM ate

4. Transition Plan
• akeholder/T ansition partner M, G, ISICs

escription of on ol mechanisms  
nnua M in truction will solicit 

eedbac and in orpo modifi tion as necessary
Es assessmen ompl tion da e: 30 19 

ea er ease of upda ed /S

(b) (5)

(b) (5)

(b) (5)
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1. Recommendation Overview
• Playbook action item numbers:  G2 and G4 

• Origin:  SRR:  (3.3.1.a and 3.3.1.c)

• Description:  Officer Management

‒ G2 - Reduce number of joint billets for SWOs 

‒ G4 - Remove LDOs from control grade strength 
tables 

• Officer of Primary Responsibility:  DASN (MM&P)

• RRSG Tier: 2

• Consolidated CR/SRR Contributor Factor(s):  

‒ Mismatch between force structure, readiness, and 
operational demand.

2. Implementation Plan
• Descriptio of Actio s an Miles ones: 

ecommen o No m lemen these two line 
ems

ased on DO MA Moderniz tion an  
ongoi MPTE an orm tion orts these 
ecommen tions are no longer ecessar .

Legislation is u ecessar or ems t are 
er an led th ough ol actions.

RRSG Playbook G 2 / G 4 Recommendation POA&M

3. Assessment Plan
• Assess en Descriptio  

A

Quantit tiv Metric as Ap licable:  

A 

So Do ments as Ap licable:  

A

Han off riteria, Han off e:  

⁻ N/A

4. Transition Plan
• ee akehol er/T ansitio artners:  

A  

Descriptio of on ol Mec anisms:  

A  

Est. Assessmen omp tion e:

‒ N/A 

(b) (5)

(b) (5)(b) (5)
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RRSG Playbook CC 3 / CC 4 Recommendation POA&M

1. Recommendation Overview
• Playbook action item number: CC3/CC4
• Origin: SRR 2.5.1.b/2.5.1.c
• Description: Relocate the three “Lead/Follow” 

platform Type Commander positions under U.S. 
Fleet Forces Command/U.S. Pacific Fleet

• Officer of Primary Responsibility: OPNAV N3N5
• RRSG Tier: 2
• Consolidated CR/SRR contributor factor: Unclear 

C2, Lack Effective Leadership

2. Implementation Plan
• ecommend DID NOT IMPLEMEN

War m eadiness necessit es th need or 
chelon Flee Commander o r n Fg and 

unct ons, to nclude ce on 
esponsibi es an em oyment decisions;

• Span of control concerns 

3. Assessment Plan
• Assessmen descr on: Con nuous assessme  

chelon ommanders.
ndi ec y assessed hrough other 
ecommenda ons

Note: ni al proposed anguage NDAA bi  
equi ed nated for Fg; it 

has since been removed.

4. Transition Plan
• N/A

(b) (5)

(b) (5) (b) (5)

(b) (5)
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RRSG – FY18 Fiscal Update

(b) (5)
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Recommendations Projected for Balance of FY18

* VCNO Inte est m

(b) (5)

(b) (5)
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Recommendations Projected for FY18 cont.

* VCNO Inte est Item

(b) (5)

(b) (5)
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RROC Legislative Update



18

CHINFO Engagement Strategy Update / Media Analysis

Readiness Coverage Themes
1 FEB - 30 JUN

0

20

40

60

80

100

120

External Internal

Provide guidance
necessary

Significant Progress

SWO Career Path

Force Generation Model
in C7F

Force Emp. & Dev./Great
power competition

NSWG-WP

FDNF Manning

We owe it to our Sailors

C2F

Navy ownership of issues

Critical of Navy Efforts

CDA



19

Readiness Reform Oversight Council 6 Aug 2018

Closing Comments
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Readiness Reform Oversight Council 6 Aug 2018

Back-up



Readiness Reform Battle Rhythm-Tentative Dates
June July August September

(b) (5)
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CHINFO Engagement Strategy

• OLA Engagement and timing

• CNSF lead on engaging families of FTZ 
– SECN des re engagement pr or o FTZ anniversary

• U ating Readiness A en ix the 2018 Navy Com unication Strategy
Messaging and TP sect on updated o nclude ems from he 09MAY SECNAV 
update briefing card and removal of outdated ems.

Updated and reformat ed Appendix on Recommendat ons and Act ons Taken.

Added ppendix on USS Fi zgerald and USS John S. McCain Anniversaries Tactics 
Matrix. 

• Inserting la ag into release tying evel ments an ates to CR an  
SRR rep rts an RROC rocess

dent ed n he Strategic Readines and Comprehensive Reviews. The Navy  
hrough overs ght provided by he Readines and Reform Overs ght Council has 

made gni cant progres n mplement ng recom enda ons om he SRR and CR 
w h he ul mate purpose of proving Fleet readiness thus ensuring the Navy 
remains a lethal global maneuver force ready to execute the National Defense 
Strategy (NDS)."

(b) (5)

(b) (5)

(b) (5)
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RRSG Playbook CC 1 Recommendation POA&M

1. Recommendation Overview
• Playbook action item number: CC1
• Origin: SRR 2.5.1
• Description: “Clean Sheet” review of the 

administrative chain of command
• Officer of Primary Responsibility: OPNAV N3N5
• RRSG Tier: 1
• Consolidated CR/SRR contributor factor: Unclear 

C2, Lack Effective Leadership

2. Implementation Plan- IMPLEMENTED
• CNO major C2 decisions ar omple

C2F es ab shed; th Flee em ns
NSGWP em ns in place.
Lead T OMs gned” epor ng o USFF 
or Fg eadiness pol cy anda ds (e ab shed 

CNO)
TY OMs wn Basic Phase ce on or heir 
espec Flee s

Ele ed Cer on author aiver to USFF 
and CPF 

3. Assessment Plan
•

ua me cs as appl ab e: see oadmap
Source docume as appl ab e: None

Not NDAA ‘1 equi es a comprehensiv C2 
view/ ep end o er o “parti y 

mpleme ed” to ack omple ion (ECD Mar ‘19)

4. Transition Plan
• Flee akeholder/T an on pa ners: Flee CDRs

ormal ed hrough Standa ds of eadiness 
nstruction

Es ma ed an on omple on da e: end FY 9
Comple on of 1st ong erm assessment

(b) (5)

(b) (5)

(b) (5)
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RRSG Playbook CC 6 Recommendation POA&M

1. Recommendation Overview
• Playbook action item number: CC6
• Origin: SRR 2.5.3
• Description: Reestablish Commander U.S. 2nd 

Fleet as the operational and training fleet 
commander, under U.S. Fleet Forces Command.

• Officer of Primary Responsibility: OPNAV N3N5
• RRSG Tier: 1
• Consolidated CR/SRR contributor factor: Unclear 

C2, Lack Effective Leadership

2. Implementation Plan
• C2F OCR appr ed, Cong ess ha been 

not ed, DNS eleased OPNOTE es ab shing 
C2F
mpleme on da UG1 based on CDR 

C2F place, not OC

Bar ers:
ab of Ph Spaces

bl personne en ory o ramp up 
manning

3. Assessment Plan
•

ua me cs as appl ab e: see oadmap
Source docume as appl ab e: 

4. Transition Plan
• Flee akeholder/T an on pa ner: USFF C2F

Execute using a phased app oach: 

Phase 1 ni an up (May 2 ).  

ni ed wit CNO announceme  of he 

re es ab shmen Th phase wil be 

onsidered omple upon arr  of he 

Commander  

Phase 2 C2F OC (May 2 ). da ed  

ce on via AL OPS Exercise

Phase C Nor olk OC (Ma ). 

Phase 4 C2F OC D).

(b) (5)

(b) (5)
(b) (5)
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RRSG Playbook CC 8 Recommendation POA&M

1. Recommendation Overview
• Playbook action item number: CC8
• Origin: SRR 2.5.5
• Description: COs access to TYCOM
• Officer of Primary Responsibility: CNSF
• RRSG Tier: 2
• Consolidated CR/SRR contributor factor: Unclear 

C2, Lack Effective Leadership

2. Implementation Plan- IMPLEMENTED
• CNSF ALNAVSURFOR 220120ZMAY18 outlines 

direct report from ships CO to TYCOM in first 90 
days with readiness assessment.

• Con nued er on engageme t

3. Assessment Plan
• Assessmen descr on: 

DRR
eadiness/per ormance.

ua ng equency an ec eness of 
O li son with TY OM

ua me cs as appl ab e: N/A
Source docume as applicable: ALNAVSURFOR 
220120ZMAY18 

4. Transition Plan
• Flee akeholder/T an on pa ner CNSF

Es ma ed an on omple on da e: May1 , 
lowing or ear assessment following 

ALNAVSURFOR message release(b) (5)

(b) (5)

(b) (5)
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RRSG Playbook OP 10 Recommendation POA&M

1. Recommendation Overview
Origin: CR 6.3.1.7
Description: Evaluate The OPTEMPO requirements 
applicable for forward-deployed units and revise 
control measures to account for the unique 
operational cycles for FDNF.
Officer of Primary Responsibility:  N3N5
RRSG Tier:  1
Contributing Factors:  Mismatch between Force 
Structure / Readiness and Operational Demand

2. Implementation Plan
OPN NS D NA PER TEMPO & 
OPTEMPO PROGRAM” or se on rou of 
rev ws.

uly suspense or CHOP
Augus CD

3. Assessment Plan
• Assessmen Descr on: Promulg on of vised 

ns uction and assessmen of e ec eness
view ear of new OFRP assess for 
ecut on an suppor ab y

Con nue r view o year hree an look for 
longer term issues

• CNA in support

4. Transition Plan
• Flee akeholder/T an on pa ner CNSF

Descr on of on ol mechanisms:  
N3N5 wil solicit eedback and 
incorporate modifications as necessary

(b) (5)

(b) (5)

(b) (5)
(b) (5)
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RRSG Playbook OP 13 Recommendation POA&M

1. Recommendation Overview
Origin: GAO (17-809T & 15-329)
Description: Fully implement the optimized fleet 
response plan and develop and implement a 
sustainable operational schedule for all ships 
homeported overseas 
Officer of Primary Responsibility:  USFFC
RRSG Tier: 1
Contributing Factors:  Mismatch (Force Structure-
Readiness-Operational Demand)

2. Implementation Plan
• Fla el r vie on nue

ocus of r vie nclude
Chap er (OFRP Cycle length)
Cha er (Nom na  Phase dur on)

New OFRP ns uction CD UG2

3. Assessment Plan
• Assessmen Descr on

er on o ecution of plan (adequa e 
me bein orded o tr n, m n, and 

proficiency oper ons)
er on of esult (is e ecut on of plan 
esult ng n be er mai ned, mode ni ed, 

ha an eady orces)
Desired End St es
depl ed shi s pr vid ng more ready and lethal 
forces.

4. Transition Plan
• Flee akeholder/T an on pa ner USFF/CPF

Descr on of on ol mechanisms:  
N3N5 wil solicit eedback and in orpor e 
modif ons o OFRP ns ruction as 
necessary

(b) (5)

(b) (5)(b) (5)
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RRSG Playbook FD 4 Recommendation POA&M

1. Recommendation Overview
• Playbook action item number:  FD4
• Origin:  SRR 4.4.4.a
• Description: Create a means to articulate more 

comprehensive work packages
• Officer of Primary Responsibility:  NAVSEA
• RRSG Tier: 3
• Consolidated CR/SRR contributor factor:  

Mismatch between Force Structure / Readiness 
and Operational Demand

2. Implementation Plan
• SURFMEPP has de eloped di ec e 

mai enance egies and di ec e 
assessmen egies.  The direc e 
mai enance an assessme asks are 
mana ed withi he Class Ma enance Plans 

da s a er omple on of pr vious CNO 
ab y.

plemen on ompl on da e: Ma 2018

3. Assessment Plan
• ssessmen description MEPP proposed metric o 

BoD
Quantit tiv metric as appl ab :

EPP WP ac er
ectiv

as er pe og CSWT de opmen metric
ou ce documen as appl ab s

Hand of cr er handof da e:
MEPP will ecommend upda equenc o 

Bo
Es ablish Bo update battle rhythm by 30 SEP 
2018

4. Transition Plan
• Flee akeholder/T an on pa ners:

CPF
NA SEA
FMBoD

Descr on of on ol mechanisms:
FMBoD ar) el er ght
Process o ele o higher le el forums

M2EBoD (3 ar)
P2P/Execut e Councils (4 ar)

Es  assessme omple ion date: 30 SEP 2020

(b) (5)

(b) (5)
(b) (5)
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RRSG Playbook FD 5 Recommendation POA&M

1. Recommendation Overview
• Playbook action item number:  FD5
• Origin:  SRR 4.4.4.b
• Description: Reinstitute a ship-check validation 

process
• Officer of Primary Responsibility:  NAVSEA
• RRSG Tier: 3
• Consolidated CR/SRR contributor factor:  

Mismatch between Force Structure / Readiness 
and Operational Demand

2. Implementation Plan
• CNRMC (NA SEA) onducted assessme of a  

CNO ab es Ma Ma o 
id m enance and mode ni on ship 

chec  Shi chec process ompliance 
with di ec es.
mpleme on omple on date: 31 May 2018

3. Assessment Plan
• Assessmen descr on: 

Shi chec da on
ua me cs as appl ab e:

Shi chec o equi ed Con act Change 

Shi chec o On Time Deli ery (OTD) 
or ela on

Assessmen Shi chec process n compliance

4. Transition Plan
• Flee akeholder/T an on pa ners:

Flee s
NA SEA

FMM upd o ormal shi chec miles one
Es  assessme omple on da e: 

(b) (5)

(b) (5)(b) (5)
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2. Implementation Plan
• ALNAVSURFOR message DTG 150311Z JUN 18
• Revised WO Career at pre ca ed up n: 

Op imizin deve pment/as essment us nment proficiency 
ac WO ca eer
Ma mizin afloat experience ab ard ps
Cul ivat he ective/experienced COs

Im ementat Com et ate: JUN18
Im ementat un ng:

Y1 Co um ary
Te po ary JOOD ac ies in an Dieg 291)

Es imat --- MS  has fund  
ermanent MSTC/NSS ac ies in an Dieg 3304)

Es imat --- MS 339 ha funds
Tempo ary JOOD ac ies in Norfol Tr ler   

Es imat --- RROC fund equi ed
ermanent MSTC/NSS ac ies in N fol vs MILCON)    

Es imat --- RROC funds equi ed. 
Y1 up n:

FY  C ns uc nt ac co 18 Des n Cont act
.6 OMN for cu um deve pment .2M OMN for 

cont ac  in uc .8M OPN for ng devices an .4M 
N fo fficer billets & 8 enlisted billets.

RRSG Playbook TR 1/TR 4/TR 5/TR 6 Recommendation POA&M

1. Recommendation Overview
• Playbook action item numbers:  TR01, TR04, TR05, TR06
• Origin:  SRR 3.3.1, CR 4.3.2.2, CR 4.3.1.1, CR 4.3.1.4
• Description:  SWO Career Path

 TR 01:  Restructure officer career paths  
 TR 04:  Evaluate SWO career path from accession to major command
 TR 05:  Create program to assess individual SWO skills over career
 TR 06:  Provide training to officers who qualify SWO w/o BDOC

• Offices of Primary Responsibility:  OPNAV N1, CNP, NETC, CNSF
• RRSG Tier:  1, 1, 1, 2
• Consolidated CR/SRR contributor factors:  Mismatch between Force 

Structure / Readiness and Operational Demand, Training Shortfalls

3. Assessment Plan
• ssessme sc ip ion  

CNO VCNO assesse W Car at WRT CR/ RR jec ives (06 JUN)
ffi CNS PERS 41/ W CM Lear in Ce in ally aluat  
W Caree Pat su maxim ation ational adiness an  

su ainme  o W Comm alt  
ffi is assesse me simulat xami ations 

span in sp ialt ar as (Nav ation amanship an
in ation & Mat ial Readin ss, Mar im Warfar Pr gram 

Manageme  & Lead ship)
ionally
gh ar ar sig  evaluat marin skill fo man .

Quan ative M s:  
ISICs id assessme Comman ing Offi  p ar ss, 

ffe iven ss ia RE sy m.  
SWO CM sist ly mo mm alt arame (acc ssio  

ion at mo ion at fo shapin im ac ).
SWOS gra in ia  fo all lassr m/simulat xami ations.
In ad ion  Basic an In gra Phas fo man  
meas W Car Pa ffe iven ss in lu  R  BRMW  OO  
Comp Ch ks 

me s: fac  Warfar ffi Re me me  (SW RD) 
an CNS ssessme In ion LNAV RFOR 150311Z JUN 18

• Hand-off Criteria, Hand-off Date:  Hand-off 30 SEP 18

4. Transition Plan
• leet akeho er/Tran pa ner  CN /PER /S O OCM/S OS

Descrip cont mecha m   
Mo leet eadines equi emen an WO performanc  
uppo hereof at al ca ee est ne levels
pon RROC endo ement Lin em Im ementat ns an n 

As essment execut CNSF  
CNSF execut As essment n, provide RROC upda es, & eek RROC 
as ance for ba ier emoval as equi ed

leet performanc an WOS Miles ne As essment data are key 
Measure Effectiveness
CNSF/PER /SWO OCM xpedi an while pro ect leet 
eadines Co un heal h, In vidu ca ee anagement

Es . as ess ent co et da e: JUN 2
Based up year un im with full MSTC capability 

(b) (5)

(b) (5)

(b) (5)
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2. Implementation Plan
• Revised SS Instructio crease co te IC av Check ride, 

crease co te freq ency IC served SS sim latio events, 
enhanced Bri e/CIC te ratio requirements rin  NSST events, 
an clu ed ensity shi an  in extremis maneuverin to 

SS evaluatio .
CNSP is co ctin Bri Reso rce Managem (BRM Worksho  

itiative tili Strategi Sealift Officers an activ ty SWOs (1x 
Majo Comman an  x Comm creened to e shi an  

ro train BRMWs av ee co cte shi to ate  
CNSP will co ct the worksho  FD shi an  C3 shi (as 
available) rin remain er . 
CNSL/ATG AN co cte Mari er Skills Week (MSW) 
Inte rated Bri e/CIC/Deck train an ertificati m el ab ard 
US GONZA EZ  FEB an US MASON APR ’.
CNSL/STGL co cte Mari er Skills Week Gs an  
CGs t ro UN Results from the ts will form CNSF o the 
merit th itiatives, an m st im rtan ly, ro sig for 

te tial SFRM ate ad ressin eamanshi S)  Na atio  
train certificatio an sustai ment requirements.  

On  JUN CNSP/CNSL m tually agreed to im lement Mari er Skills 
Week an  BRM Worksho th coasts  Ad itio all st MAJ 
CM CO mentors will corp rated to BRMWs th coasts. 
Im lementat Com let ate UN 8
Im lementat Fu  N/A

RRSG Playbook TR 15 Recommendation POA&M

1. Recommendation Overview
• Playbook action item number:  TR15
• Origin:  Comprehensive Review 5.3.4
• Description:  Improve current seamanship (MOB-S) and navigation 

(MOB-N) team training and certifications to include assessment of 
Bridge-CIC team performance up to and including the Commanding 
Officer 

• Office of Primary Responsibility:  CNSF
• RRSG Tier:  1
• Consolidated CR/SRR contributor factor:  Training Shortfalls

3. Assessment Plan
• Assessm escriptio everag current ATG, ISIC, an TYCOM 

ity av atio (MOB ), an ity Seamanshi (MOB S) 
assessment an ertificatio
Sh erformance im ro em (o lack thereof) ali ate BRMW & 
MSW tility.
Qua titative metrics as ap cable:  CNSF/ATG/ IC Grad Sheets for 
Basic ase certificatio OB

av atio Check Rid erformance Grad Sheets.  Na atio , 
Seamanshi an Ship an Train (NSST) performance ata.
So rce cum as Ap cable:  SFRM/SFEM SS Instruction

an ff Criteria an ff ate   01JUL19

4. Transition Plan
• ee stakeho Tran artner:  ATG, IC, an TYCOM

escriptio co tro mechanism  An al SFRM SFEM reviews, SST 
ate as SST, SST, an MSTC’s eliver.

Est assessment co let ate UN ear afte STC stand
sup rt corp rati MSTC erformance ata to 

assessment ran lan ing.

(b) (5)

(b) (5)

(b) (5)
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RRSG Playbook TR 24 Recommendation POA&M

1. Recommendation Overview
• Playbook action item number: TR24

• Origin: Comprehensive Review 8.3.2.1

• Description: Develop a plan to deliberately train and assess units under 

stress and fatigue conditions that implements risk controls during 

execution, and allows for recovery time afterward.

• Office of Primary Responsibility:  CNSF

• RRSG Tier: 1

• Consolidated CR/SRR contributor factor:  Lack of Learning Culture

2. Implementation Plan
• ATG LANT/PAC Working Group jointly constructed an executable high 

inten ity Integrated raining T am ce arios in rm  b K Flag O icer 
Se rainin (FOS an ailore  Ti  exp rie ce. 
Battlestatio Pilot in  executio

ip comp tin Basic Phase with lan to d lop ce ario an  
re logistics is to xecute igh inten ity lti ay /W training 
ce ario at  en  o Basic Phase Pilot rogram con cted SS 
RAVELY in APR 18’ ith p itiv re lts.

CNSF incorp ratin  learn  from RAVELY pilot ith u comi g 
Basic Phase training/certification  evaluat rmance an mak  
adju tme as ce ar  
Follow ilot  b  co cted SS MCFAU 18) KEARSARG  

th ilot  b  incorp rated into going SFRM/SF M at .
tatio Com tio e:  30JUN18

• Implementation Funding: N/A

3. Assessment Plan
• As criptio AT /T COM alidat cre action  & stre  

anage as art curre ce ario aluation
xecute m rate tres conce trated  day in rt ce ario to 
lly ip ar atch ams rin ariou  co itio adin s

Implem amic combination combat sc arios  special 
lutio  man in an attle amage curre tly exercis  

in to ip trainin an ass ts
Validat re ire  man ing mod l for AT  sup rt to includ ior 
ass an train r/ass rt in ap licab ion reas
Ob rv an ro id  fe ack for xecutio as as atch 
ta rmance 

Increase in ight into cre training n  d ring t  n xt ase  o  
training

at cre ack ab training sce ario, tres an  
readin integrated  

Quantitat  metrics as ap licab  ATG Grad  Sh Battle Statio  
De ar ar reas con cted ithin that sc ario
Source Docu as Ap licab SFRM/SFEM

an criteria, Han at Com tion of Phase 2 Pilot & release of 
updated SFRM/SFEM

4. Transition Plan
• Fle takeh ld r/Tra itio  partn r: AT COM

De criptio  o  co tro m chan m An al SFRM/SFEM re  
incorp rate u at cop  & executio an /or gradin criteria

ment completion date: 30DEC19, 1-year after release of updated 
SFRM/SFEM

(b) (5)

(b) (5)

(b) (5)
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1. Recommendation Overview
• Playbook action item numbers:  M1, M2, M3, M19, M20

• Origin:  CR:  (4.3.2.3, 4.3.2.1) & SRR:  (3.3.1.d, 3.3.1.e, 3.3.1.f)

• Description:  Five related SWO Career Path recommendations

‒ CO/XO Model (M1) – retain Fleet-up

‒ Afloat Staff Tours (M2) – now post DH or post-DIVO

‒ Department Head (DH) Tours (M3) – greater single ship

‒ Division Officer (DIVO) Tours (M19) – single longer tour/refocused

‒ SWO Accessions (M20) – validated need to access to DH requirement

• Officer of Primary Responsibility:  CNP (NPC)

• RRSG Tier: 2

• Consolidated CR/SRR Contributor Factor(s):  

‒ Mismatch between force structure, readiness, and operational 
demand.

‒ Training Shortfalls

2. Implementation Plan
• Description of Key Actions and Milestones: 

‒ ALNAVSURFOR msg dtg 150311Z JUN 18

‒ Revised SWO Career Path redicate  

Optimizing d lopm t/a m t/s tainm  
comp tence an ro ici cy cros  SWO career

Maximizing a loa xp rie ce ab ar ips

Cult ating t  mos ctiv /exp rie COs

Im lemen ion omp ion e: JUN 18

Es ima ed implemen ion Fu g:

irect tie to Train Workin Gro STC itiatives

RRSG Playbook M 1/M 2/M 3/M 19/M 20 Recommendation POA&M

3. Assessment Plan
• me De   

/VC assess d W ar at W /S bje UN)

Ind du mpe nc and pr nc assess d by um us 
wr /s m at xa at an ar as 

phan ng
ar ar ar am anag nt nd ad sh p

10 nd du Mar mpe nc  M ne ss ssm nt hr ughout he  
ar pa h ua pe an an po nt al

/S M/Lear ng nt nt nu ua he ar ath 
na axim at n pe at na ad ness and su nm nt W  

mmun he h.  

an tative Me as ab  

Ind du pe nc assess nt ad ng as /sim at  
xam na ns.

In  Bas /Advan /Int at as an m as  SWO 
ar at ness nc ud OOD pe nc he

IC pr de assessm nt  Com an ng O pr pa dn ss ness a 
sy  

W M ns nt m mun h pa am ac ss ns nt n 
at s, p n at s, f shap ng pa  

rce Do me as ab rfac  Warfare r Req reme Do me t 

an Crite an ate:  Han 30 SEP 18

4. Transition Plan
• leet akeho er/Tran artner  

SF/PERS 41/SWO OCM/SWOS

Descrip Cont Mecha m   

RROC en m  lin  it m Implem tatio  comm ce 
tra itio ass m lan xecutio to CNSF.  

CNSF xecute ass m lan ro id  RROC at an k 
RROC ta ce arrie rem al as re ire .

Fle rmance an SWOS Mile to  As m at ar  
Measures ctiv s

CNSF/PERS 41/SWO OCM xp ite tra itio ile protectin Fle t 
readine om ity alth In idual care anage t

Es . As ess ent Com et da e: JUN  

Bas ar o ru  time with full MSTC capability 

(b) (5)

(b) (5)

(b) (5)




